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ACTION TAKEN REPORT ON ACADEMIC AND ADMINISTRATIVE AUDIT

The following actions were taken based on the observations and recommendations of the AAA report of
2022-2023

. Feedback Collection from Students:

On having implemented a structured feedback system conducted after every semester to gather student

opinions on course content, faculty performance, teaching methodologies, and learning outcomes the

data from the feedback was analysed and reviewed and used to make necessary adjustments to teaching

strategies.

. Purchase of Store Softrvare:

. Identified and evaluated various store software options suitable for the Institute's needs.

Procurement of software is currently in review.

. The store keeper generates reports using the excel, and the store committee analyses and

submits the same.

. Ctass Counsellors' Event File:

. Established clear guidelines and templates lor class counsellors to follow in creating
event files.

. Class Counsellors to ensure that event file is up to date with the events that have been

conducted in the academic year as per template.

. Implemented a monitoring system to ensure timely and accurate submission of event files
each semester.

. Formation of Cultural Club:

. Proposed the formation of a Cultural Club under the Student Centred Activity Committee
to Principal and received approval.

. Developed a framework for the club, including objectives, structure, and activity plan.

lncrease in Research Papers Published:

. Organized workshops and sent faculty members to various seminars to engage in
research activities.
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